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1. Police and Crime Commissioners have a statutory duty under the Police Reform and 
Social Responsibility Act 2011 and associated Regulations to prepare an annual 
report on:-

 the exercise of the their functions in each financial year, and 

 the progress which has been made in the financial year in meeting the police and 
crime objectives in their police and crime plan.

2. The Panel was provided with a copy of the Commissioner’s Annual Report for 
2015/16. At the Panel meeting on 12th April the Commissioner provided a verbal 
introduction to her report and the Panel noted that the report was presented in 
advance of the accounts for 2015/16.

3. The Commissioner drew the Panel’s attention to several areas of progress in 
implementing her Police and Crime Plan and advised the Panel that she wished to 
highlight the provision of victim services and the commitment to visible community 
policing.

4. The Commissioner advised the Panel that the services for victims provided by Victim 
Support and at Compass House were proving very successful. She also pointed out 
that the Sexual Assault Referral Centre (Beech House) was a very important facility 
and the Panel noted her thanks to the NHS in helping to establish this facility. 

5. The Commissioner drew attention to the contribution made by the Special 
Constabulary to visible community policing and to the decision of the Chief Constable 
to maintain PCSO numbers at their current level.

6. The Commissioner advised the Panel that, in the recent HMIC PEEL assessments, 
the Force had performed very well and was the second best performing Force 
nationally. The Panel congratulated the Commissioner and the Force on this 
achievement. 

7. The Panel noted the introduction of the new joint local authority/NHS/police team to 
deal with domestic abuse and child sexual exploitation cases and were assured by 
the Commissioner that this team was now operating well.

8. The Panel noted that there was little reference in the report to the impact of terrorism 
and the Commissioner explained that she had provided funding for 24 additional 
firearms officers to enhance the Force’s ability to deal with terrorist incidents. The 
Panel noted that the Chief Constable considers that he needs 37 additional officers 



and that he will look for funding for the remaining 13 additional officers within his 
existing budget.

9. The Panel pointed out that the report did not mention the increase in violent crime 
and noted the Commissioner’s response that the increase was part of a national 
trend and that Kent’s increase was lower than many.

10. The Commissioner advised the Panel of her disappointment that the Home Secretary 
had not, despite assurances from officials, agreed to meet the cost of Operation 
Stack in summer 2015. The Panel noted that the Commissioner had received an 
assurance that the Home Office would examine other funding streams if there was a 
future need to put Operation Stack in place and the Panel gave its support to efforts 
to secure repayment of the costs.  

11. The Panel received and noted the Commissioner’s Annual report for 2015/16.


